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This presentation has been prepared by RHÖN-KLINIKUM AG (the “Company”) and is for information purposes only. 

 

This presentation does not constitute, or form part of, and should not be construed as, an offer, solicitation or invitation to subscribe for, underwrite or otherwise acquire, any 
securities of the Company, nor should it or any part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe for any securities of the 
Company, nor shall it or any part of it form the basis of or be relied upon in connection with any contract or commitment whatsoever. 

 

This presentation may contain forward-looking statements relating to the business, financial performance and results of the Company and the industry in which the Company 
operates. Any forward-looking statements contained in this presentation, including any assumptions, opinions and views of the Company and information attributed to or 
summarized from third party sources, represent solely opinions and forecasts which are subject to risks and uncertainties. Actual events may differ significantly from current 
expectations or assumptions due to many factors. The Company does not guarantee that the assumptions underlying the forward-looking statements in this presentation are 
free from errors nor does it accept any responsibility for the future accuracy of the opinions expressed in this presentation or the actual occurrence of the forecasted 
developments. The statements in this presentation are made only as of the date of this presentation. The Company does not undertake any obligation to review, update or 
confirm investors’ expectations or estimates or to release publicly any revisions to any forward-looking statements given in this presentation to reflect subsequent events or 
circumstances that may arise in relation to the content of this presentation. Consequently, neither the delivery of this presentation nor any further discussion of the Company 
with any of the recipients thereof shall under any circumstances create any implication that there has been no change in the affairs of the Company since such date.  

 

Due to rounding, numbers presented throughout this and other documents may not add up precisely to the totals provided and percentages may not precisely reflect the 
absolute figures. 

 

By accepting this presentation you acknowledge the foregoing and that you will be solely responsible for your own assessment of the Company, the industry and the market 
position of the Company and that you will conduct your own analysis and be solely responsible for forming your own view of the current and potential future performance of 
the Company’s business. 

 
Glossary: € = Euro; $ = (US)Dollar; (F)Y = (financial) year(s); M = month(s); % = percentage; a = actual; acc. = according; approx. = approximately; e = expected; k = thousand(s); m = million(s); N/A = not applicable; 
                   RHÖN = RHÖN-KLINIKUM Aktiengesellschaft; Asklepios = Asklepios Kliniken GmbH & Co. KGaA, AMR = AMR Holding GmbH 
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Disclaimer 
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 Asklepios has successfully completed the voluntary public takeover bid. 

 RHÖN will remain a stock-listed and independent company. 

 Management Board of RHÖN welcomes the new partnership with Asklepios. 

 Together with Asklepios, RHÖN can make an even greater contribution to  
medical progress and sustainable healthcare. 

 UKGM will play a major role in the strategic partnership as a medical lighthouse project.  

 RHÖN and Asklepios will complement each other strategically and achieve the  
best possible use of the Group's economies of scale (incl. IT and procurement). 
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Key aspects of H1 2020 
Takeover bid by Asklepios 
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Key aspects of H1 2020 
COVID-19 Pandemic* 
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 The fact that the care of all patients has been successful in this exceptional  
situation is due to the dedicated commitment of our employees at all clinic  
locations, who have shown team spirit, commitment and great compassion for  
all patients and their relatives. We express our sincere thanks for this. 

 RHÖN is economically more affected by the corona pandemic than other  
competitors due to its portfolio structure.  

 We regularly treat more complicated and therefore more highly remunerated  
cases than many other clinic operators.  

 During the corona pandemic, we postponed or cancelled scheduled operations 
in response to regulatory reserve capacities, as far as medically justifiable. 

 We expect that the  return to "normal operations" will take longer than the 
phase of reduced operations at the beginning of the COVID 19 pandemic. 

 The number of patients reduced by 8.8% compared to the first six months of 
2019. In total we treated 394,558 patients. 

 EBITDA for the first six months is impacted by transaction related costs of  
approx. € 7.7m and redundancy payments to a former member of the 
management board of € 2.3m. 

 *Please find full story within H1 report 2020 under “Letter to shareholders” and “Group Interim report”.  



Performance   
in € millions 

H1 2020 
vs.  

H1 2019 

Revenue 670.5 100.0% 4.1% 

Other income 99.0 14.8% -6.1% 

Cost of materials -206.5 -30.8% 5.4% 

Personnel exp. -452.3 -67.4% 5.6% 

Other expenses -75.2 -11.2% 17.0% 

EBITDA 35.5 5.3% -41.7% 

D&A -34.1 -5.1% -0.6% 

EBIT  1.4 0.2% -94.7% 

Income tax -1.7 -0.3% -68.5% 

Net profit -3.7 -0.6% -118.0% 

* Detailed and comprehensive P&L in H1 2020 report.  

Key P&L figures 
First Half-Year of 2020*  
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o Revenues include COVID-19 compensation payments of € 50.8m. Further 

deviations result from the DRG carve-out of nursing care applicable from 

2020 onwards as well as less treated patients within in- and outpatient 

services because of Covid-19. Previous year's figure was supported by  

€ 8.9m non-periodic sales of university outpatient clinics.  

o Decrease in other income is mainly attributable to a release of provisions 

for legal and tax risks amounting to € 15.3m in Q2 2019. 

o Increase in the cost of materials was due to the sharp rise in the price of 

security items for treating COVID-19 patients, which are barely covered by 

the federal compensation payments based on Covid-19 legislation. 

o General pay rises, an increase in the number of employees and one-off 

expenses of € 2.3m due to a redundancy agreement with a former 

management board member led to a hike in personnel expenses. 

o Other expenses went up primarily because of consulting services in 

connection with the takeover bid from Asklepios.  

o EBITDA for the first six months is impacted by transaction related costs of 

approx. € 7.7m and redundancy payments to a former member of the 

management board of € 2.3m. 
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Figures for the first half of 2020 are only conditionally 
comparable to the same period of the previous year: 



 Strong equity ratio of 72.5% 
 Net liquidity of € 99.1m 

Assets Equity & liabilities 

64.4% 

35.6% 

72.5% 

1.3% 

26.2% 

€ 1,634m € 1,634m 

€ 1,185m 
 Equity 

€ 582m  
Current assets 

€ 429m  
Current liabilities 

€ 1,052m 
Non-current assets 

€ 20m Non-current liabilities 

Solid balance sheet and 
sustainable financial figures 
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Core balance sheet positions  
as of 30 June 2020 
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of which  
€ 272m Cash 

& fixed term deposits 



  Group REVENUES  € 1.4bn +/- 5%  

     Group EBITDA  € 72.5m to € 82.5m 
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Outlook 2020 
 

GUIDANCE 
2020 

Focus on economic management of the COVID-19 pandemic  
 

The corona pandemic will remain the dominant challenge for the healthcare sector for the rest of 2020. Even 
though RHÖN-KLINIKUM AG is in a sound economic position, we will see the effects of the corona pandemic on 

our results in the 2020 financial year. 
 

A final assessment of the effects of the COVID 19 pandemic on our core business is still not possible with 
sufficient probability at present, mainly because it is currently still unclear to what extent the respective federal 

states intend to provide services for the clinic operators.  
 

Against this background, our planning is subject to the possible effects of the COVID-19 pandemic. 
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Dividend Proposal 
 

GUIDANCE 
2020 

Amended dividend proposal in light of the  COVID-19 pandemic  
 

Against the background of the economic challenges and the continuing uncertainties regarding  
the further effects of the COVID 19 pandemic, the high compensation payments of € 51.6m 

(as of 30 June 2020) to date and the financial burdens of the public takeover bid on our earnings and  
liquidity position, the Management Board of RHÖN-KLINIKUM AG will propose at the  

Annual General Meeting on 19 August 2020 that no dividend be paid this year. 
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93.38% 
AMR Holding GmbH 
Dr. Bernard gr. 
Broermann 
HCM SE (Eugen Münch) 

6.62% 
Free float 
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Appendix 
Shareholder structure* 

Of these, 7.6% of the voting 
rights are attributable to 
Mr. Eugen Münch, that he 
contributed to AMR Holding 
GmbH via HCM SE, which 
he controls. 
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RHÖN 
Shares 

After completion of the 
takeover bid and contribution of 
92.27% of the voting rights in 
RHÖN to AMR, Asklepios and  
Dr. Bernard gr. Broermann 
together with Eugen Münch 
hold a total of 93.38% of the 
voting rights in RHÖN  
(as of 24 July 2020). 

*As of 28 July 2020, according to the  most recent notifications of voting rights at that time. 
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 19 August 2020  

    Virtual Annual General Meeting 

 6 November 2020 

 Publication of Q3 financial report 2020 

   

IR Contact & Financial Calendar 
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Julian Schmitt 
Head of Investor Relations & Treasury 

 
tel +49 9771 65 12250 
email ir@rhoen-klinikum-ag.com 

Financial Calendar 
upcoming events in 2020 

IR Contact 


