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FINANCIAL CALENDAR 2011

DATES FOR RHON-KLINIKUM SHAREHOLDERS
AND FINANCIAL ANALYSTS

10 February 2011 Preliminary results for financial year 2010
28 April 2011 Results Press Conference: publication of 2010 annual financial report
28 April 2011 Publication of interim report for the quarter ending 31 March 2011
8 June 2011 Annual General Meeting (Jahrhunderthalle Frankfurt)
4 August 2011 Publication of half-year financial report as at 30 June 2011
27 October 2011 Publication of interim report for the quarter ending 30 September 2011

DISCLAIMER

Any market, price or performance data provided herein are for information purposes only. Nothing

contained in this Report is intended as, or constitutes, an offer to buy or sell or any solicitation of an
offer to buy or sell any RHON-KLINIKUM shares. RHON-KLINIKUM AG believes that the information is
accurate as of the date of this Report.

However, although the information has mainly been obtained from company sources and is deemed
to be reliable, RHON-KLINIKUM AG does not guarantee or make any warranty regarding the accuracy,

suitability or completeness of such information.

Any decision to invest in RHON-KLINIKUM shares should not be made solely on the basis of the
information contained in this Report.

Additional information is available upon request.
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KEY RATIOS Q1-Q4 2010

Jan.-Dec. Oct.-Dec. July-Sept. April-June  Jan.-March

2010 2010 2010 2010 2010
€000 €000 €000 €000 €000
Revenues 2,550,384 647,022 640,446 638,691 624,225
Materials and consumables used 656,902 171,481 163,239 160,998 161,184
Employee benefits expense 1,513,848 375,764 381,746 381,579 374,759
Depreciation/amortisation and impairment 109,399 28,839 27,452 26,724 26,384
Net consolidated profit according to IFRS' 145,069 37,919 36,176 36,684 34,290
- Ear[wings attributable to
RHON-KLINIKUM AG shareholders 139,693 36,706 34,949 34,838 33,200
- Earnings attributable to minority interests 5,376 1,213 1,227 1,846 1,090
Return on revenue (%) 5.7 5.9 5.7 5.7 55
EBT 173,852 43,345 43,525 44,897 42,085
EBIT 197,857 49,947 49,588 51,572 46,750
EBIT ratio (%) 7.8 7.7 7.7 8.1 7.5
EBITDA 307,256 78,786 77,040 78,296 73,134
EBITDA ratio (%) 12.0 12.2 12.0 12.3 1.7
Operating cash flow 255,889 67,179 64,398 63,466 60,846
Property, plant and equipment
as well as investment property 1,832,361 1,832,361 1,744,047 1,694,834 1,624,476
Non-current income tax claims 13,616 13,616 15,292 17,501 17,354
Equity according to IFRS' 1,495,195 1,495,195 1,450,123 1,416,336 1,428,831
Return on equity (%) 9.9 10.3 10.1 10.3 9.6
Balance sheet total according to IFRS' 3,058,244 3,058,244 2,965,618 2,925,044 2,920,457
Investments?
- in goodwill, in other intangible assets,
as well as in property, plant and equipment
and in investment property 348,428 124,292 79,478 97,848 46,810
- in other assets 178 107 63 0 8
Earnings per ordinary share (€) 1.01 0.27 0.25 0.25 0.24
Number of employees (headcount) 38,058 38,058 37,688 37,058 36,915
Case numbers (patients treated) 2,041,782 507,494 510,443 514,052 509,793
Beds and places 15,900 15,900 15,900 15,728 15,723

" International Financial Reporting Standards
2 from own funds
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KEY RATIOS 2006-2010

REPORT OF THE BOARD
OF MANAGEMENT

>
2006 2007 2008 2009 2010 5
€000 €'000 €000 €000 €000 %
Revenues 1,933,043 2,024,754 2,130,277 2,320,089 2,550,384 §
Materials and consumables used 491,890 496,517 539,863 595,203 656,902 E
Employee benefits expense 1,127,840 1,203,979 1,270,593 1,379,245 1,513,848 E
Depreciation/amortisation and impairment 75,033 91,772 90,680 101,996 109,399 g
Net consolidated profit according to IFRS' 109,059 111,194 122,644 131,652 145,069 8
- Ear'r.]ings attributable to
RHON-KLINIKUM AG shareholders 105,200 106,292 117,299 125,721 139,693 =
- Earnings attributable to minority interests 3,859 4,902 5,345 5,931 5376 g
EBT 125,706 137,085 142,912 158,709 173,852 "'IJ
EBIT 146,143 157,490 172,077 181,998 197,857 %
EBITDA 221,176 249,262 262,757 283,994 307,256 E
Operating cash flow 165,020 190,975 213,745 238,286 255,889 §
Property, plant and equipment &
as well as investment property 1,140,290 1,209,442 1,391,019 1,604,930 1,832,361
Income tax receivables 19,055 20,577 18,776 17,149 13,616 'n_c
Other financial assets 1,436 1,556 2,308 1,788 1,724 g
Equity according to IFRS 728,741 810,831 889,263 1,422,939 1,495,195 ;
Return on equity (%) 15.9 14.4 14.4 1.4 9.9 %
Balance sheet total according to IFRS! 1,979,625 2,073,099 2,140,894 2,858,548 3,058,244 g
Investments? g
- in goodwill, in other intangible assets, as well %
as in property, plant and equipment and in 8
investment property 393,517 180,677 278,784 414,413 348,428 O
- inother assets 610 257 103 199 178 _r
Earnings per ordinary share (€) 1.01 1.03 1.13 1.07 1.01 §)
Total dividend amount 25,920 29,030 36,288 41,462 51,137 2 2
Number of employees (headcount) 30,409 32,222 33,679 36,882 38,058 é E
Case numbers (patients treated) 1,394,035 1,544,451 1,647,972 1,799,939 2,041,782 g g
Beds and places 14,703 14,647 14,828 15,729 15,900 é b
" International Financial Reporting Standards %
2 from own funds v
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Wolfgang Pféhler
Chairman of the Board of Management

GOOD MEDICAL CARE - GOOD PROSPECTS:

DEVELOPING PATH-BREAKING SERVICE
OFFERINGS WITH QUALITY, INNOVATIVE
POWER AND RELIABILITY

I The tremendous trust that our shareholders, employees and patients continue to put
in our Company’s future viability provides the basis for our continued growth course.
For the first time last year, our network of facilities provided medical care to over
2 million patients. Rest assured that, this year also, we will use the ‘down payment’
of trust you have placed in us to promote the successful further development of
RHON-KLINIKUM AG. “
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Dear Shareholders,

RHON-KLINIKUM AG has continued its growth course with another successful financial year in 2010,
thus making an important contribution to healthcare delivery in Germany.

For the first time last year, our network of facilities provided medical care to over 2 million patients.
This bears testimony to a high level of trust not only in the quality of the work performed by our
facilities, but also in our corporate philosophy.

By acquiring the MEDIGREIF group we were able to expand our care network to the Federal State
of Mecklenburg-West Pomerania.

Strong demand for our healthcare services led to a rise in revenues by 9.9 per cent to 2.55 billion
euros. Our net consolidated profit in 2010 stood at 145.1 million euros. With this positive develop-
ment we have once again demonstrated that good medical care and economic efficiency belong
together.

By ensuring that a large share of profits is put back into future medical, medical technology and
construction projects, we create the basis for modern medical care and our growth of tomorrow.
For this reason, even during the financial and economic crisis, we made investments of roughly
403 million euros in promising fields of the future. With the move of the University Hospital of
Giessen and Marburg into central and modern new buildings in spring 2011, we are once again
setting further milestones in our Company's development. Patients benefit from the high quality
of treatment tailored to their needs.

Securing the future sustainability of good medical care is one of the key aims pursued by our Group.
Demographic trends and the related growing need for high-quality medical care for the elderly
present new challenges for our healthcare system. We are committed to meeting these needs by
creating medical care offerings tailored to the individual needs of patients. We have started doing
this by strengthening our medical care networks within our Group, for example in the area of acute
geriatrics. The groundwork for this has been laid with the acquisition of the Salze Klinik hospital
and the integration of a geriatric focus within our hospital network — an outstanding medical con-
cept in which we are once again setting standards nationally. We are forging ahead with efforts to
implement viable and path-breaking service offerings.

At the same time, we continue to be committed to seeing through our development from classic
hospital operator to integrated healthcare provider. The emerging structural transformation shows
that we have come a good way towards successfully completing the process begun two years
ago: advances in medicine and medical technology are giving rise to more and more opportunities
for outpatient treatment. There is hardly any better example of how inpatient services are thus
being shifted into the outpatient segment than the specialist field of ophthalmology. We identified
the opportunities it holds early on, and are able to offer patients innovative care services after our
market entry into the field of ophthalmology at the beginning of the year.

LETTER TO SHAREHOLDERS = REPORT OF THE BOARD OF MANAGEMENT ‘ 3
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Right now the basis is being created for new legislation governing outpatient care. This new health-
care provision act has been prompted by the shortage of doctors that is in the offing, especially in
rural and structurally weak regions. As one of the largest providers of healthcare in Germany, we
want to participate in shaping the required system change. And we view the integration of out-
patient and inpatient care and the creation of attractive working conditions for doctors designed to
harmonise family and career as an important first step towards this goal. In addition, we are striving
to bring about a greater integration of our facilities and a more structured division of labour amongst
our doctors within the hospital network, among other things through telemedicine.

For this reason we regard the development and establishment of IT-based communication means
as playing a key role in this overall approach. For example, telemedicine can be used to uphold the
level of medical care for the benefit of patients, even in regions with insufficient healthcare offer-
ings. We have steadfastly moved forward with telemedical networking and already today have a
broad, national medical network. Moreover, with our web-based electronic patient file (WebEPA)
we have created a bridge of communication for doctors, regardless of whether they work in a
hospital, an MVZ or a doctor’s practice. This year, our hospital network (through our Neurology
Clinic in Bad Neustadt and the Giessen-Marburg University Hospital) for the first time presented
our successful Stroke Angel and Cardio Angel concepts together with the WebEPA patient file at
the CeBit in Hanover, the world's biggest IT trade fair.

We will meet and adapt to foreseeable structural changes in care requirements with targeted
acquisitions, and in this way will steadfastly pursue our growth course. Thanks to our long-standing
restructuring expertise and experience in medical care delivery, we are poised for promising
acquisitions during the current financial year. We are convinced that general economic conditions
will lead to a further consolidation on the German hospital market. In March 2010 we further opti-
mised the basis for future growth by placing a bond on the international capital market.

In financial year 2011 as in the past, the rise in prices for services rendered will not succeed in off-
setting the actual increases in personnel and material expenses. As a consequence of the reform
measures, this task in 2011 will certainly prove more challenging than in past years. The reduction
in the rate of increase and price discounts on additional treatment cases will deprive the hospital
sector of a total of 500 million euros in 2011 alone. We are used to dealing with cost pressures in
the healthcare system and have prepared ourselves for the special burdens this brings by adopt-
ing a panoply of extensive measures.

As a driver of innovation within the sector, we explore every possible means of harmonising high-
quality medical care with economic efficiency. For this reason it is important for us to subject our
own processes to repeated and consistent scrutiny so that we can stay on course, particularly in
a difficult environment like the one we are experiencing in 2011.

4 | REPORT OF THE BOARD OF MANAGEMENT  LETTER TO SHAREHOLDERS



Despite the burdens resulting from the reform legislation — the Act relating to Financing of Statutory
Health Insurance (Gesetz zur nachhaltigen und sozial ausgewogenen Finanzierung der Gesetz-
lichen Krankenversicherung, GKV-FinG) — we expect our profits to rise once again in 2011: barring
further acquisitions, we are targeting revenues of 2.65 billion euros, operating earnings (EBITDA) of
340 million euros and net consolidated profit of 160 million euros. As in the previous year we see
the possibility, given the potential risks and opportunities, of EBITDA and net consolidated profit
fluctuating within a range of plus or minus five per cent with reference to our initial figure.

During the past year, our dedicated and hard working staff have demonstrated yet again that high
motivation, quality and reliability are the bedrock of our success, even in the face of mounting
challenges presented by the general conditions within the healthcare system. We are well aware
of the efforts being made by each individual and are pleased that our employees value the same
qualities as we do. For that | would like to express my sincere thanks, also on behalf of the entire
Board of Management.

We also thank the members of the Supervisory Board, the Advisory Board and the employee rep-
resentatives for their trusted collaboration. They all support us constructively at all times, thus
making their contribution to the Company’s success.

Our particular thanks goes to you, our shareholders: with your continued unfailing trust in our
Company's future viability, you lay the foundation for us to continue our ongoing growth course.
Rest assured that, this year also, we will successfully employ the ‘down payment’ of trust you have
placed in us in promoting the further development of RHON-KLINIKUM AG.

Yours sincerely,

Wolfgang Pfohler
Chairman of the Board of Management of RHON-KLINIKUM AG

Bad Neustadt a.d. Saale, April 2011
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COMPANY ON THE MOVE

In 2010, RHON-KLINIKUM Group steadfastly continued its path from being an opera-
tor of hospitals to becoming an integrated healthcare provider both medically and
in terms of its organisation. This also meant adapting its management structures to

this concept.

CONTINUING ON OUR GROWTH COURSE

We are pursuing two paths in the integration. Firstly, we
are aiming in future also to further expand our acute inpa-
tient structures both quantitatively and qualitatively. Sec-
ondly, in the outpatient area we see considerable growth
prospects in establishing medical care centres (MVZs). For
us, two types of MVZ in particular come to the fore here:
hospital-affiliated MVZs (by which we want to expand the
healthcare offering of our hospitals within their respective
catchment area) and specialist physician MVZs (which we
plan to develop in those specialist medical fields that will
be removed from the area of inpatient treatment in the
foreseeable future).

DATES AND FACTS

We have also forged ahead with the further expansion of
our own medical offering, also in our 21°t year as a publicly
listed company. In financial year 2010, we invested 403.3
million euros — of which 348.4 million euros from own
funds - in the expansion, modernisation and acquisition
of outpatient and inpatient sites. At the end of 2010, we
had 53 hospitals with a total of 15,900 beds as well as 33
MVZs with 125.5 doctor’s practices in Germany. Currently,
we have some 38,000 persons working for us, with the
share of women at 75 per cent.

In terms of service volumes, revenues and earnings, we
once again reached record levels in the past financial year
2010. Our business model once again proved itself to

be resistant to the economic cycle, crisis-proof and stable.
More than 2,042,000 patients, 13.4 per cent or around
242,000 more than in 2009, put their trust in us in 2010.

Easy orientation on campus thanks to site model
at Marburg University Hospital.

Since the beginning of the year, the consolidation of
the MEDIGREIF Group as of 31 December 2009 has been
reflected in the consolidated income statement for 2010.

6 | REPORT OF THE BOARD OF MANAGEMENT COMPANY ON THE MOVE



The MEDIGREIF Group is comprised of five hospitals with a
total capacity of 842 beds and two MVZs in Mecklenburg-
West Pomerania and Saxony-Anhalt. Since July 2010, we
have consolidated Klinik Hildesheimer Land GmbH, a facil-
ity with 165 beds operating in the areas of acute geriatrics
and geriatric, cardiological and orthopaedic rehabilitation.
The newly acquired facilities added 97.7 million euros to
revenues as well as 9.2 million euros to net consolidated
profit.

Consolidated revenues rose by 9.9 per cent to 2.55 billion
euros, net consolidated profit by 10.2 per cent to 145.1 mil-
lion euros. Both key ratios have fully satisfied our expecta-
tions.

Compared with the previous year, operating cash flow,
calculated from net consolidated profit plus depreciation/
amortisation and other non-cash items, rose by 7.4 per
cent to reach 255.9 million euros. This growth was mainly
attributable to the 13.4 million euros increase in net con-
solidated profit.

Group equity increased by 72.3 million euros to 1,495.2
million euros. Since the balance sheet total increased
somewhat more sharply as a result of investments, the
equity capital ratio declined slightly from 49.8 per cent to
48.9 per cent. Net financial debt — also driven by invest-
ments — rose by 35.8 per cent to 551.5 million euros. It is
1.8 times Group EBITDA (previous year: 1.4 times).

THE MAJOR MILESTONES OF OUR GROWTH IN 2010:

m After we had raised considerable equity in the previous
year with a capital increase, we also expanded our debt
capital in 2010: we issued a bond with a volume of 400
million euros and negotiated a new credit line in form
of a club deal with a volume of 150 million euros. We
thus succeeded, firstly, in shifting our liabilities into the
non-current area. At the same time we also increased
our available credit lines to roughly 400 million euros.

®m Asinthe previous years, our long-standing facilities
were able to generate organic growth of more than
3 per cent. That puts them well above the emerging
national average. In other words: we expanded our
market share in Germany.

B The acquisitions made in the acute inpatient area in
financial year 2010 (1,007 beds with a total revenue of
roughly 98 million euros) already contributed to the
earnings trend noticeably.

THE PICTURES

The success of our hospitals depends decisively on out-
standing medical services.

To find out which subjects are of interest for aspiring
doctors and what expectations they have regarding
their future profession, we accompanied the photogra-
pher Sylvia Willax to the university towns of Giessen and
Marburg. We took pictures of medical students there
who had the choice of answering five questions:

m Why are you studying medicine?

m When will you be finished with your studies and in
which area will you want to work afterwards (as
community-based practitioner, in a hospital, in
research, the pharmaceutical area, not in the medi-
cal field at all, etc.)?

m What professional goals do you associate with the
study of medicine?

B How can you imagine harmonising your professional
and private life?

m What do you especially like about your current stud-
ies and place of studies?

In this Annual Report we present a selection of the
answers given by the students from Giessen and
Marburg. We would like to thank all of them for their
kind assistance.

COMPANY ON THE MOVE
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m In the outpatient area, we succeeded in entering the
field of ophthalmological specialist-practice MVZs with
the acquisition of ten ophthalmological specialist
practices in Disseldorf. During the current year, we are
planning to expand this specialist offering at further
sites in North Rhine-Westphalia (Wuppertal, Solingen,
Krefeld) as well as at existing hospital sites that already
have inpatient ophthalmological capacities.

m After investing some 399 million euros in our existing
facilities, we created the basis for continuing our
growth also in the coming years.

m Together with the company Siemens, we are pressing
ahead with efforts to complete the particle therapy
facility at the Marburg site. After being completed, this
will be the world's first facility of its kind enabling the
use of both proton and heavy ion beams for therapy

purposes.
I will be through in 1 % years and would like to work
in the fields of orthopaedics, rehab, sports medicine
since | am also completing secondary studies in TAKING NEW PATHS IN TRANSPARENCY

exercise and health.

Our objective was to provide the public with more com-
prehensive and different information than in the past

on important performance characteristics of hospitals,
for example on treatment quality, patient satisfaction

and patient safety. For this purpose we joined up last year
with Asklepios Kliniken GmbH and Sana Kliniken AG to
establish “4QD - Qualitatskliniken.de GmbH" for the pur-
pose of developing and operating the Internet portal
“Qualitatskliniken.de” for the general public.

Any hospital in Germany, regardless of its size and owner-
ship structure, may participate in this Internet portal at
the edical as well as corporate level. The common objec-
tive pursued here is to develop the most comprehensive
approach to date for presenting the quality of hospitals
and establishing a far-reaching standard for transparency
that will benefit patients in particular but also the partici-
pating hospitals. Our objective here is to enable patients
to gain trust in medical competence and in the quality of
the treatment they receive.

I am studying medicine because it is a profession
where people are the focus of interest. Also, | was
inspired by my Mother (children’s nurse) and there are
good job prospects.
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OUTLOOK FOR 2011

RHON-KLINIKUM AG and its subsidiaries have made a
successful start into financial year 2011. Patient numbers
continue to rise steadily, and results achieved in the first
months are in line with our targets. Overall, though, the
Management is confident that we will succeed in meeting
the challenges of financial year 2011.

Barring additional acquisitions, we expect revenues to
reach roughly 2.65 billion euros in financial year 2011. This
revenue target assumes a moderate development in wag-

es, and is accompanied by a forecast for EBITDA of 340
million euros and net consolidated profit of 160 million
euros, both of which may fluctuate within a range of plus
or minus 5 per cent. In financial year 2011, investments —
excluding new acquisitions — will be in the order of 362
million euros. Also in future, we want to equally promote
the Group's organic and acquisition-driven growth. In the
outpatient area we already succeeded in doing this at the
beginning of the year: after commissioning an additional
MVZ in Pforzheim with two specialist doctor practices as
at 1 January 2011, we have started out into financial year

2011 with a total of 35 MVZs and 138.5 specialist practices.

COMPANY ON THE MOVE
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THE RHON-KLINIKUM SHARE

Earnings expectations once again met - share burdened by very difficult policy
environment. Board of Management and Supervisory Board propose dividend of

0.37 euros per share

THE STOCK MARKETS IN 2010

On the international capital markets in 2010, all eyes were
almost entirely on the recovery of the global economy
following the financial and economic crisis. Particularly the
German economy witnessed a comparatively strong re-
bound, with the jobless rate falling significantly. By contrast,
the sovereign debt crises of Greece and Ireland put the
euro under considerable pressure. This diverging trend was
also reflected on the international equity markets: whereas
the US lead index S&P 500 gained 12.8 per cent, the EURO
STOXX 50 gave up 5.8 per cent. The DAX®, standing out
from the other major European indices, performed very
well with a powerful gain of 16.1 per cent. On 7 December
2010, the DAX® closed above the mark of 7,000 points for
the first time since 2 June 2008 and ended the year at 6,914
points. The second-tier index MDAX® recorded an impres-
sive rise of 34.9 per cent to 10,128 points.

RHON-KLINIKUM SHARE PRICE AFFECTED BY DEBATE
ON THE GERMAN HEALTHCARE REFORM

Whereas the share of RHON-KLINIKUM AG was still closely
correlated to the MDAX® in the first half of the year, gain-
ing roughly 6.7 per cent, it largely decoupled from the
trend of German second-tier stocks in the second half: the
MDAX® benefited enormously from the economic recovery,
with many cyclical stocks in particular putting in a positive
price performance. But defensive stocks, especially those
from the healthcare sector, lagged behind the market up-
swing. The DJ EURO STOXX Health Care Index, for example,
lost 7.3 per cent over the year. Although RHON-KLINIKUM
AG succeeded once again in meeting its profit expecta-
tions, the share nevertheless also declined in this market
environment. Persisting uncertainty and discussion on

1IEE|

- I
The University Hospital in Giessen and Marburg
harmonises a long tradition as well as cutting-

edge medicine. One good example of this:

Medical'Clinic'1 in Giessen. what specific structure the German healthcare reform

would take proved to be a particular strain, especially in
the second half of the year. At the end of 2010, the share of
RHON-KLINIKUM AG was quoted at 16.47 euros, which
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translates into a price decline of 3.8 per cent over the year.
After including the dividend payment, net performance for
2010 stood at minus 2.2 per cent.

Volatility of the RHON-KLINIKUM share was 21.3 per cent
(MDAX®: 21.6 per cent). This is a decline of 6.4 percentage
points compared with the previous year. By market capital-
isation, the RHON-KLINIKUM share ranked 13™ (previous
year: 7" in the MDAX® as at 31 December 2010. Daily aver-
age trading volume on the German stock exchanges in-
cluding XETRA® trading stood at 436,721 shares (or roughly
7.7 million euros) in reporting year 2010. At year-end, the
138.2 million non-par shares in issue had a market capital-
isation of 2.3 billion euros (previous year: 2.4 billion euros).

DIVIDEND

Our dividend policy is geared towards both long-term val-
ue enhancement and sustained earnings strength of the
Company. For reporting year 2010 as well, our dividend pol-
icy allows us to once again propose a higher dividend to be
distributed to our shareholders. The Board of Management
and the Supervisory Board will therefore propose to the An-
nual General Meeting to distribute 0.37 euros per non-par
share. out of the shareholder profit of 139,693,136.23 euros.

INVESTOR RELATIONS ACTIVITIES

At RHON-KLINIKUM AG, the relations we have with our
shareholders are given high priority. This area reports di-
rectly to the chief financial officer (CFO). As part of our
financial market communication, we strive to convey a real-
istic picture of our Company so as to enable market partici-
pants to properly assess and value our share and our bonds.
For this purpose we provide investors, analysts and all
other interested market participants with a platform with
comprehensive and timely information regarding the
RHON-KLINIKUM Group. As part of international investor
conferences, on roadshows and through personal dia-
logue, we maintain close and continuous contact with our
investors and analysts, and are committed to fair and trans-
parent communication. Our work fully complies with the
requirements of the German Issuer Compliance Regulation
(Emittenten- Compliance-Verordnung, ECV).

RHON-KLINIKUM SHARE ON A SHORT-TERM
COMPARISON ...
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Medical studies are the essential basis for working
as a doctor. For me, the doctor’s profession combines
the possibility of understanding the relationships of
natural sciences within the human organism whilst
performing clinical work for and with people.

I will finish my studies in October 2012 and would
then like to set up my own practice in the field of
anaesthesia, general medicine or paediatrics.

RHON-KLINIKUM share

ISIN DE0007042301
Ticker symbol RHK
Share capital € 345,580,000
Number of shares 138,232,000
2010 2009*
Share prices, in €
Year-end closing price 16.47 17.12
High 19.44 17.62
Low 15.26 14.00
Market capitalisation
(Em, to 31 Dec) 2,276.68 2,366.53
Key ratios per share (€)
Dividend 037 0.30
Earnings 1.01 1.07
Cash flow 1.85 2.03
Shareholders’ equity 10.82 12.10

* Key ratios for 2009 calculated according to IAS 33 on the basis of weighted
shares. (6 August 2009: capital increase by 86,38 million euros to 345,58 mil-
lion euros, issuance of 34,552,000 non-par shares).

As part of our financial reporting, we report on our operat-
ing business performance each quarter. We provide inves-
tors, analysts and the media with current and share price-
relevant information on our Company in real time and
promptly publish the same as investor relations news items
on our website. Further sources of information we provide
our shareholders with are the regular annual events in our
financial calendar, such as our spring press conference and
our Annual General Meeting in the middle of the year. In
September 2010 our 5% Capital Markets Day for analysts
was held in Hildesheim. Given the strong turnout and posi-
tive feedback, we are planning to hold the event this year
as well.

12 | REPORT OF THE BOARD OF MANAGEMENT  THE RHON-KLINIKUM SHARE



SHAREHOLDER STRUCTURE OF RHON-KLINIKUM AG
as of 31 December 2010, according to the most recent notifications of voting rights at that time
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Eugen Mtinch
Chairman of the Supervisory Board

REPORT OF THE
SUPERVISORY BOARD

FOR THE FINANCIAL YEAR OF RHON-KLINIKUM AG
FROM 1 JANUARY 2010 TO 31 DECEMBER 2010

MONITORING AND CONSULTATION IN AN ONGOING DIALOGUE WITH THE BOARD OF
MANAGEMENT

During financial year 2010 the Supervisory Board performed the duties incumbent on it by law and
the Articles of Association, regularly advising the Board of Management on the strategic direction
of the Company as well as carefully and regularly supervising the Board of Management regarding
the management of the Company. The Supervisory Board was involved in all strategic decisions of
significance for the Company directly and at an early stage.
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The Board of Management informed us regularly, through written and oral reports in a timely
and comprehensive manner, on all relevant aspects of corporate planning and strategic further
development of the Group, on the development of transactions, the position of the Group in-
cluding its risk position, as well as on risk management. We have kept ourselves informed of all
major projects and developments as well as transactions of major significance. Where business

REPORT OF THE BOARD
OF MANAGEMENT

performance deviated from the Company’s plans and targets, this was discussed with us and
plausibly explained by the Board of Management with reasons being stated for such deviations.
The Board of Management co-ordinated with us the Group's strategic orientation. Based on the
reports of the Board of Management we thoroughly discussed transactions of decisive importance
for the Company in the competent committees and in the plenum and, to the extent required by
law and the Articles of Association, voted on the proposed resolutions of the Board of Manage-
ment after careful and thorough review and consultation. Where required in the case of pressing
business matters, the Supervisory Board or, as the case may be, the competent committee adopted
resolutions by written vote.
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Moreover the chairman of the Supervisory Board, at individual meetings held at least once a week,
was in regular contact with the chairman of the Board of Management, where required also con-
sulting further members of the Board of Management or specialised employees, and conferred on
the strategy, business performance and risk management of the Company. The personal meetings
lasting several hours, which as a rule take place on a weekly basis and if required are also sup-
plemented by telephone calls, are used for an exchange of mutual impressions and assessments.

The drastic changes faced by the healthcare system as a result of demographic trends mean that,
over a period of perhaps twenty years, a declining birth rate will raise the relative share of the elderly
in the population and, consequently, lead to a declining share of younger persons. So far, policy-
makers and society have been responding to the foreseeable rising demand of the older generation
for products and services from the healthcare sector (which will come at the expense of general
consumption) by cost-cutting, restrictions and rationing measures. Such measures, however, are not

REPORT FROM THE FIELD

being discussed openly but instead carried through as faits accomplis. For this reason, the Company
is developing viable, forward-looking provider concepts and detailed, convincing programmes in
an effort to foster the emergence of a contemporary healthcare system. For a company at the
vanguard of sweeping changes in society, this is a necessary and normal function, far exceeds the
normal potential for internal change within an established industry, and also calls for constant
co-ordination and consultation between the Supervisory Board and the Board of Management on
the evaluation of trends and the orientation of measures as well as continuous corrections. This
also has ramifications for the work of the Supervisory Board, since the standards of co-operation
between the chairman of the Supervisory Board and the twenty-member supervisory body can-
not be derived from traditional structures but have to be adapted to the specific requirements in
the case of a company at the vanguard of sweeping changes.

GROUP MANAGEMENT REPORT

In the regular meetings with the chairman of the Board of Management — and thus also in the
information provided to the plenary body and to the committees — a great deal of attention was
devoted to the changing health policy environment as a result of the Statutory Health Insurance
Financing Act (Gesetz zur nachhaltigen und sozial ausgewogenen Finanzierung der Gesetzlichen
Krankenversicherung, GKV-FinG) and the restrictions it places on the hospital sector. The new
challenges that this presents to the Group requires adjustments in the corporate strategy and the
instruments of corporate governance so that it can continue further on its path of transition from

CONSOLIDATED FINANCIAL
STATEMENTS

hospital operator to provider of healthcare services. In this context, the reorganisation of the
management and re-allocation of responsibilities within the Board of Management at the beginning
of financial year 2011 was also an important subject of discussion.
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Other important routine issues relate to the internal workings of the Board of Management as well
as personnel prospects and the appraisal of the performance of the individual members of the
Board of Management and of the Board of Management as a whole.

The Supervisory Board discussed the issues of provision of information by the Board of Management
and within the Supervisory Board in connection with the evaluation of its work and, overall,
agreed with the information policy practised. Understandably, certain members of the Supervisory
Board take up different personal positions in this area and therefore have different expectations as
well. Thus, an employee released from working duties to serve on a supervisory board will take a
greater interest in information oriented on the interests of employees, whereas a financial expert
devoting his full working capacity to matters relating to the capital markets will be more interest-
ed in the results than the underlying motives of demographic trends in society. The established
practice of reporting by the chairman of the Supervisory Board and the chairmen of the commit-
tees at the beginning of every Supervisory Board meeting in which all Supervisory Board members
make ample use of this right of inquiry forms the basis of a comprehensive transfer of information.
The starting point and basis of such practice of providing information to the plenum is for the
complete minutes of committee meetings to be made available in a timely manner to all mem-
bers.

The chairman of the Supervisory Board maintains working contacts with the other chairmen only
in the presence or upon clear consultation with the chairman of the Board of Management, and
almost never with other employees. For the same reason, contact between the members of the
Board of Management and the Supervisory Board is confined to the meetings unless individual
members of the Supervisory Board conduct certain consultations with the consent of the chair-
man of the Supervisory Board and with the knowledge of the plenum. Since the chairman of the
Supervisory Board strictly observes the prohibition of working on an operative basis, contacts
with members of the Board of Management or employees of the Company take place only in the
presence of the chairman of the Board of Management. This ensures that the relationship be-
tween the Board of Management and the Supervisory Board is critical but also built on mutual
trust, and that a clear distance is kept from the operative sphere. The plenary and committee
meetings do not impose any restrictions in terms of questions or issues, but an effort is made to
avoid prior arrangements and the formation of groups, since even merely de facto groupings
could not be reconciled with the principle of a Supervisory Board member acting personally and
under his or her own responsibility.

The significant change in the composition of the Supervisory Board following the elections in 2010
requires the body’s working principles to be redefined. It also calls for the formation of a new con-
sensus which to a certain extent is still ongoing.

INTENSIVE AND EFFICIENT WORK IN THE COMMITTEES OF THE SUPERVISORY BOARD

With a view to efficiently performing its tasks, the Supervisory Board has set up a total of seven
standing committees to which members are appointed not according to proportionality but
based on the specific expertise they possess for the special issues dealt with in the committees.
After the re-election of the Supervisory Board at the 2010 Annual General Meeting, this principle
was also maintained for the re-appointment of the committees, thus allowing for the different
skills of members to be combined and exploited optimally. The committees act as bodies with
power to pass resolutions within the scope prescribed by law, the Articles of Association — also in
lieu of the Supervisory Board — based on the Terms of Reference of the latter adapted to the re-
spective committee mandates to the extent permitted by law and defined by the Supervisory
Board.
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Members of the Supervisory Board who are not represented on a committee or do not belong to
the committee for which a plenary meeting has been convened must ensure the responsible in-
volvement of the plenary body as one of their most vital tasks in enforcing their claim to informa-
tion. They are to act as a counterweight to the closer contact a committee might have with the
Board of Management and potential weaknesses in supervision by reason of its more intensive
co-operation with the Board of Management. It is accepted and useful for members less knowl-
edgeable in the subject currently being deliberated on to ask the experts to comprehensibly ex-
plain their position, thus providing a broad basis for the work of the Supervisory Board. Since the
members of the Supervisory Board are required to maintain strict secrecy, a proposal was put
forth within the Board to take advantage of the expertise of specific persons on special issues
through mutual contacts and to communicate such expertise directly.

The composition of the standing committees during the financial year and their current composi-
tion is shown below in the overview of the Supervisory Board's organisational structure.

The Investment, Strategy and Finance Committee held three ordinary meetings during the year
under review (attendance rate: 100 per cent), of which one meeting was held as a combined meet-
ing together with the Audit Committee because of issues involving different fields. The Commit-
tee consults on the development and implementation of corporate strategy together with the
Board of Management and passes resolutions in lieu of the Supervisory Board on the acquisition
of healthcare facilities, investments subject to approval as well as the financing of such measures.
It moreover reviews the reports to be remitted by the Board of Management on the investment
and financial development which the latter submits to the plenary meeting of the Supervisory
Board. Animportant duty of the Investment, Strategy and Finance Committee is to discuss the
overall and part-strategy of the Board of Management on the development of the Company into
which the specific investment projects and financing measures have to fit, which also includes a
discussion of technological and social issues as well as developments in medicine.

One of the main points of negotiation in the work of this Committee at the beginning of the year
under review was the rescheduling of the Group’s debt financing, which among other things ulti-
mately resulted in the successful issuance of a bond with a volume of 400 million euros. Together
with the equity capital increase carried out in the previous year, it allows us to finance investments
and acquisitions planned as part of our growth strategy on a secure basis and independent from
the banks. As an objective consequence of the deterioration in public finances in the wake of the
economic and financial crisis and the resulting loss of tax revenues, public hospital owners will
no longer be able to provide their facilities with the requisite funding. It will no longer be possible
for them to finance investments, modernisation measures and the settlement of annual operating
losses, and these will be the drivers of an expected privatisation wave. Subjectively, however,
many municipalities and their elected representatives are trying to deny these unpopular conse-
quences, arguing that solving their hospital problems would not bring any breakthrough given
the looming mountain of problems. No solutions are being proposed in the run-up to elections.
Since this is only leading to further backlogs, the privatisation question at most will be put off, but
will not take care of itself. The Group's task, then, is to use this time for structural improvements
and preparation, since experience shows that the time and effort required to resolve problems is
all the greater when they have been put off.

The currently prepared restructuring of Group financing, which is being actively escorted by the
Committee, will put the Company in a position to act quickly — with a precise and direct internal
controlling capability — in the case of acquisition proposals meeting our qualitative requirements.
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A further focus of the strategy discussion at all meetings of this Committee related to the propos-
als being debated by policymakers regarding healthcare reform legislation and their foreseeable
impact on the hospital sector, as well as the counteracting and compensatory measures open to
the Group to prevent adverse impacts on its net assets and results of operations, as well as ex-
ploiting any opportunities arising from the new legislation. Since so far all legislative approaches
have lead to a rationing of service volumes, the Group as provider will respond with qualified
healthcare offerings and thus further improve its position versus the reactive participants in the
healthcare market.

The structuring and implementation of the two divisions Outpatient and Inpatient Basic and
Standard Care, Medical Development and Quality Management (Division 1) and Specialised, Inter-
mediate and Maximum Care (Division 2) was critically monitored and regularly discussed by the
Committee. This also applies for the corporate and investment planning of the university hospital
subsidiary Universitatsklinikum Gieen und Marburg GmbH, at its two sites of Giessen and Mar-
burg where the current large-scale investments are nearing the completion and commissioning
stage. The investment requests required for these sites were approved.

The focus of the combined meeting of the Investment, Strategy and Finance Committee with the
Audit Committee, which took place in the presence of the auditor, was on discussions of funda-
mental and strategic significance relating to Group financing, the restructuring of the capital base
of the subsidiaries and considerations regarding the tax-efficient use of profit-and-loss transfer
agreements.

In addition to the report of the chairman of the Board of Management on current developments,
the Board of Management routinely remitted an acquisitions report which, along with providing
an overview of the national hospital market, also served as the basis of discussion for planned and
ongoing acquisition projects with the Board of Management.

The 2010 investment plan was approved after being discussed critically and in terms of content.
At each meeting the Board of Management reported on the development of investments and
financing in a continuously updated investment and finance plan discussed as part of a critical
dialogue. Specific motions for approval of investment projects were subsequently discussed based
on detailed written resolution proposals of the Board of Management, including market studies
and investment calculations. By critical inquiry and questioning, the Committee reviewed the
investment projects for compatibility with the newly structured divisions and approved these
where the requirements were met.

The Personnel Affairs Committee, which is responsible for the personnel matters of the Board
of Management and which prepares the personnel decisions of the Supervisory Board, also held
three meetings (attendance rate: 100 per cent). The Committee examined the change in the
personnel structures of the Board of Management and the reorganisation of duties and Board
divisions that were required after the departure of Mr. Ralf Stéhler as at 30 April 2010 and the
deputy chairman of the Board of Management, Mr. Gerald Meder, and of Ms. Andrea Aulkemeyer
as at 31 December 2010.

The Act on the Appropriateness of Executive Board Remuneration (Gesetz zur Angemessenheit
der Vorstandsvergtitung, VorstAG) and amendments to the German Corporate Governance Code
necessitated a revision of the remuneration scheme for the Board of Management to comply
with these new requirements. The Committee discussed the subsequent revision of the guide-
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lines on the remuneration of the members of the Board of Management which also took account
of the results of an external remuneration expertise, and adopted a draft resolution for the full
Supervisory Board. Details on the revised remuneration scheme, which was approved by resolution
at the Annual General Meeting on 9 June 2010, are set out in the Corporate Governance Report

REPORT OF THE BOARD
OF MANAGEMENT

("Remuneration report” section), on pages 30 ff.

Other points of discussion were the appointments of Mr. Volker Feldkamp and Mr. Martin Menger
as members of the Board of Management and the review and preparation of service contracts for
members of the Board of Management. This also included examining service contracts of former
members of the Board of Management. The Committee also dealt with the appraisal of the per-
formance and development of specific members of the Board of Management and of the Board of
Management as a whole, as well as the remuneration commensurate therewith. Draft resolutions
for such adjustments to remuneration provisions in the service contracts of members of the Board
of Management were submitted to the full Supervisory Board giving due regard to the new remu-
neration scheme.
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During the past financial year also, the Mediation Committee (pursuant to section 27 (3) of the
Co-Determination Act (Mitbestimmungsgesetz, MitbestG)) did not have to be convened.

The Audit Committee held five meetings during the year under review (attendance rate: 97 per
cent), of which one meeting was held as a combined meeting together with the Investment,
Strategy and Finance Committee because of issues involving different fields. The meetings were
attended regularly by the chairman of the Board of Management as well as the responsible mem-
bers of the Board of Management for Accounting, Finance/Investor Relations and Internal Audit-

REPORT FROM THE FIELD

ing/Compliance. The auditor attended three meetings. This Committee notably was responsible
for reviewing and preparing the RHON-KLINIKUM AG consolidated annual financial statements for
financial year 2009. Also reviewed and discussed at the meetings were the stand-alone financial
statements, the management reports and the respective audit reports of the Group subsidiaries
which were subjected to critical review by the members of the Committee, as well as the proposal
on the appropriation of the net distributable profit.

The Audit Committee examined the independence of the auditor designated for the auditing of
the annual financial statements for financial year 2010 and for the review of the Half-Year Financial
Report, obtained the statement regarding the auditor’s independence pursuant to Item 72.1 of the
German Corporate Governance Code, recommended to the plenary meeting of the Supervisory
Board a proposal for the election of the auditor to be submitted to the Annual General Meeting,
and after the election issued the auditor with the audit mandate and concluded the remuneration

GROUP MANAGEMENT REPORT

agreement for the same. For the audit in 2010 a comprehensive list of audit items was defined.
Also examined was the award of consulting contracts for non-auditing services to the statutory
auditors within the Group. The qualification of the statutory auditor was monitored.

The Committee moreover examined questions of fundamental importance relating to accounting,
corporate planning, the capital base, the supervision of the accounting process, as well as the
effectiveness of the internal controlling system, risk management system, internal audit system
and compliance system. The interim reports were discussed regularly with the Board of Manage-
ment prior to their publication, and the half-year financial report was thoroughly discussed with the

CONSOLIDATED FINANCIAL
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Board of Management and the auditor. The members of the Committee also continue to critically

monitor, based on the figures submitted by the Board of Management, the ongoing financial inte-
gration of Universitatsklinikum Gieflen und Marburg GmbH into the Group and the related chang-
es made in this enterprise as well as the trend in service volumes in connection with the large-scale

investments made.
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The Committee was and is kept informed by the Board of Management on the course and content
of the audit by the German Financial Reporting Enforcement Panel — FREP — (normal audit con-
ducted on a random sampling basis without any immediate cause).

The Group controlling report on performance and finance controlling submitted quarterly, which
forms part of our risk management system, was discussed with the Board of Management in
depth and critically at the Committee’s meetings. Here the performance trend of the Group's indi-
vidual hospitals is presented, critically examined and discussed by the Board of Management both
at the hospital level and at the level of the specialist department.

The body kept itself regularly informed about the activity of the Internal Auditing department by
the responsible member of the Board of Management, and by reports submitted by the head of
Internal Auditing who attended three meetings. The Committee approved the auditing plan of
the Internal Auditing department for 2010 as well as its update. The audit reports of the Internal
Auditing department as well as the 2009 action report were then submitted and discussed with
the Board of Management. We kept ourselves informed by the Board of Management on the im-
plementation of the recommendations by the Internal Auditing department through information
on the results of follow-up reporting and inspection.

Also covered by the consultations and the reporting by the Board of Management in the meetings
were the organisation and introduction of the compliance management system. The concept and
structure submitted by the Board of Management for this purpose were approved by the Commit-
tee and released for implementation. The compliance officer appointed in the second half of the
year attended one meeting of the Audit Committee. The audit reports of the Compliance depart-
ment as well as the 2009 action report were then submitted and discussed with the Board of Man-
agement, and the 2010 compliance programme was approved. Regular reporting of the Board of
Management also includes the quarterly report on notified violations, doubtful cases and problems
from the area of compliance, each of which is the subject of intensive discussion with the Board of
Management.

In preparing the Declaration of Compliance pursuant to section 161 of the German Stock Corpora-
tion Act (Aktiengesetz, AktG) relating to the recommendations of the German Corporate Gover-
nance Code, the amendments by the Government Commission of 26 May 2010 were reviewed as
to their application and duly reflected, with a corresponding resolution proposal being submitted
to the Supervisory Board as a whole.

The Anti-Corruption Committee is the point of contact for employees, suppliers and patients in
suspected cases of corruption. During the past financial year, no employee, supplier or patient
turned to the Committee to notify a suspected case of corruption. For this reason, no meetings
of the Committee were necessary. The reports of the Auditing department confirm the impres-
sion that parties are increasingly turning directly to the Auditing or Compliance department.

One employee turned to the chairman of the Committee to notify a possible conflict of interests
of an office holder at one hospital. In a direct query to the Board of Management through the
chairman of the Committee, this notice was investigated. The Board of Management assured that
corrective measures would be taken.
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The Medical Innovation and Quality Committee advises the Board of Management and the
Supervisory Board on developments and trends in medicine and monitors the development of
medical quality. No meetings were held during the period under review so as to allow the Board
of Management time to implement a number of measures which it plans to develop in the cur-
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rent decade.

The Nomination Committee, in preparation for the nomination of candidates for the upcoming
re-election of Supervisory Board members of the shareholders at the Annual General Meeting on
9 June 2010, has drawn up a profile of specialist requirements for members of the Supervisory
Board in which knowledge and expertise were defined as part of a list of qualifications as the
prerequisite for Supervisory Board candidacy. All Supervisory Board candidates, including those
seeking re-election, were required to disclose their current qualifications in accordance with the
requirements profile.
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At its meeting on 26 April 2010 (attendance rate: 100 per cent), the Nomination Committee once
again nominated the existing members of the Supervisory Board as candidates for election to the

Supervisory Board by reason of their proven service in the past and their know